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Introduction

The Instructional Design, Development, and Evaluation (IDD&E) New Student
Orientation is a course designed for Syracuse University School of Education and IDD&E
graduate and Ph.D. students. According to a professional interview with Expert-2, the New
Student Orientation Course is designed to demonstrate the community aspect of the IDD&E field
through social interaction that is being shown and a critical part of the New Student Orientation
Course. The interactive social nature of the New Student Orientation Course, by design, is a goal
of the New Student Orientation Course, but it is not the only goal. By design, the New Student
Orientation Course assists graduate students in understanding how to utilize Blackboard,
understand course structure, and recognize available resources that students can use to facilitate
them to complete their respective degree programs.

The Formative Evaluation (FE) conducted and published in this report will provide a FE
for the results shown for the New Student Orientation Course. The FE completed on the New
Student Orientation Course explored the course goals, the delivery methods used to achieve the
course goals, its effectiveness, and any redundancies in the course design.

Methodology

The methodology and process used in this FE are unique as they do not follow traditional
FE processes or frameworks. Why? The answer for “why” is best accomplished when explaining
what FE is. Gagne et al. (2005) best describe FE in their book “Principles of Instructional
Design” as “Formative decisions are those in which the results of the evaluation provide
guidance on how to improve instructional materials or the procedures by which they are designed
and developed. Summative evaluation leads to decisions about the worth and value” (p. 38).

The FE conducted for the New Student Orientation Course and described by this report

serves no greater purpose than to improve a course that, inherently, is valuable & worthwhile to
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new students. Typically, FE is a process that begins at the start of the Instructional Design (ID)
process and continues thru implementation. Deliberately planning and executing FE early in the
ID process produces effective designed instruction that achieves its instructional goals and/or
learning outcomes.

Although FE is prescribed for use during the ID process, this report postulates that FE
can improve designed instruction when applied to any portion of designed instruction, even
designed instruction already implemented. Using FE later in the ID process requires creative and
critical thinking and a continual reminder about the purpose of FE — Improving Designed
Instruction?

The FE completed for the New Student Orientation Course was conducted after
implementing the course and after completing two-class iterations. The FE described in this
report was accomplished as part of a group project. It does not imply that a formative assessment
was not conducted during the development of the designed instruction. However, achieving a FE
of the New Student Orientation Course at this moment required creative and critical thinking
with the goal to improve the designed instruction.

When started early in the ID process, the FE would generally include Expert Reviews and
One-to-One Evaluations. One-to-One evaluations are most beneficial when presented to a
potential user in the ID process. When completing a One-to-one evaluation, the user describes
their thoughts about the instruction, delivery method, things they find beneficial, and those they
find difficult (Reeves & Hedberg, 2003). After completing the One-to-One user evaluation, the
instructional designer uses the knowledge gained from the assessment to improve the designed
instruction. The New Student Orientation Course is already implemented, and its prescribed

audience, particular: IDD&E Graduates and Ph. D. students. As such, this report's authors
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determined the One-to-One evaluation as an effective tool, but survey analysis and a specifically
created and administered survey are more effective in analyzing the course goals, desired
outcomes, and outcomes to provide recommended changes to the designed instruction.

Overview of Instructional Materials

Instructional Objectives

In the book, “Preparing Instructional Objectives,” Mager (1997) highlighted a key point
on the observations of instructional objectives — if it succeeds in changing students, in their
desired directions, and not in their undesired directions, those measures of effectiveness were
evidently successful. However, as Mager continued to discuss performance objectives and his
three main components: Performance, Conditions, and Criterion, he paused with a critical
statement on teaching, learning, and delivering instructional objectives.

Mager (1997) said, “Once you decide to teach someone something, several kinds of

activity are required if your instruction is to be successful. For one thing, you must assure

yourself that there is a need for the instruction, making certain that (1) your students
don’t already know what you intend to teach and (2) instruction is the best means for
bringing about the desired change. For another, you must clearly specify the outcomes or

objectives you intend your instruction to accomplish” (p.11).

According to Syracuse University (2022) IDD&E Program “Writing Learning
Objectives,” the key aspects of building learning objectives include describing the specific
learning outcomes of an instructional session, describing the conditions under which the learning
occurs, and the criteria of success. Additionally, “Measurable learning objectives are developed
for each of the instructional goals. Objectives further define what the learner should learn as
a result of participating in the instruction to meet the instructional goals” (Syracuse University

(2022, p.6).
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Consider the contexts of Mager’s methodology and Syracuse University’s baseline for
learning objectives and performance outcomes. The instructional objectives of the New Student
Orientation Course are not apparent to students. Still, they are described by Expert-2, a content
expert, as a course designed to (1) demonstrate the community/social aspect of the IDD&E field.
Next, (2) the course provides new students with the requirements of their respective degree
programs to graduate. And (3) to familiarize new students in their use of Blackboard and the
layout of Blackboard, which is the primary delivery method for presented course material.
Audience

The primary audience for the New Student Orientation Course is Certificate of Advanced
Studies (CAS), graduate, and Ph.D. students of the IDD&E program at Syracuse University.
Newly admitted students of the IDD&E program complete studies in various settings: Part-time,
online, in-person, and both synchronously and asynchronously. Admitted students accepted into
the IDD&E program are received from many different countries and institutions around the
globe. As such, newly admitted students have varying experience in completing education
online, synchronously, or asynchronously, utilizing Learning Management System(s) (LMS) that
include Blackboard or Canvas.

Status of Instructional Materials

ID foundations follow a continuous and evolving cycle to develop, evaluate, and improve
designed instruction. One of the standard methods instructional designers use to build, evaluate,
and improve designed instruction is a process known as the ADDIE process: Analyze, Design,
Develop, Implement, & Evaluate. The ADDIE process is a continuous process that assists
instructional designers in evaluating and designing instruction to ensure its instructional goals

and objectives are met. Formative and summative evaluation is an integral part of the "evaluate"
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stage of ADDIE, where formative and summative evaluation is conducted to determine the
designed instruction's effectiveness and how it meets its instructional goals and objectives.
Currently, the New Student Orientation Course is in the evaluation stage of the ADDIE process.

The New Student Orientation Course concluded its second iteration in August of 2021.
The COVID-19 pandemic caused disruptions and, like most institutions, required Syracuse
University's IDD&E program to adjust their New Student Orientation. Typically completed
synchronously, a "hyflex" model includes a blended approach of in-person, synchronously, and
asynchronously, depending on current COVID-19 restrictions and individual mandates/
requirements. Because of the continuous and evolving COVID-19 environment, the New Student
Orientation Course is under constant revision that includes the addition of techniques, practices,
and procedures otherwise restricted or not available previously. As such, the New Student
Orientation Course requires continuous formative, and summative evaluation and subsequent
adjustments and revisions of the course's designed instruction as the dynamic nature of the
COVID-19 environment continues to evolve.
Media Format

The media format of the designed instruction for the New Student Orientation Course is a
“hyflex” approach. Hyflex, as described by Expert-2, includes a blended environment where
students attend/complete the designed instruction in a single delivery method, or a combination
of several delivery methods as determined by COVID-19 restrictions/protocols and the learner’s
availability of their chosen method of delivery. The delivery methods included in the designed
instruction for the New Student Orientation Course include asynchronous using Blackboard,
using both synchronous and asynchronous methods, such as Blackboard, Zoom, and in-person

sessions at Syracuse University.
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Formative Evaluation Framework

Conceptual Framework

This report and subsequent evaluation conclude a recently completed formative
assessment of the New Student Orientation Course. Several activities were conducted to ensure
accuracy and validity of the FE process: Expert review(s) and Surveys & Survey Analysis. The
framework of this FE deviates from the typical FE framework. A standard FE includes expert
reviews and one-to-one user evaluations, and the evaluation is conducted at the beginning of the
ID process. In his book, "Planning and Conducting Formative Evaluations," Tessmer (1993)
begins his description of the one-to-one FE, stating, "One-to-ones are conducted as early as
possible in the instructional development process, often with rough versions of the instruction"
(p.70). The FE was completed after the New Student Orientation Course completed two
iterations/sessions as part of this report. Therefore, the authors of this report determined that one-
to-one user evaluations would not serve best to provide the requisite data needed for this report's
authors to provide proper recommendations using ID models/theory. To tie this point, consider a
vital point from Tessmer's book "Planning and Conducting Formative Evaluations."

Tessmer (1993) explains, "Since one-to-one evaluations use only a few subjects, they do

not furnish information from a large number or variety of learners. Small-Group and field

test evaluations may use more (and varied) subjects, and this generates more learner

comments and performance data. Small group and field test evaluations can indicate

patterns of instructional weaknesses where a number of learners had problems" (p.72).

Therefore, after careful planning and analysis, this report's authors chose a customized
FE process. This customized evaluation provides the most accurate information, analysis, and

recommendations for the New Student Orientation Course. The course is a unique design for all

Page 8 of 30




REPORT: IDD&E NEW STUDENT ORIENTATION

education and instruction to continue in a dynamic and constantly changing COVID
environment, successfully adapting based on student needs and academic necessity.
The Expert Review

The expert review includes two expert interviews: ID Expert & Content Expert. Expert
interviews are a critical part of the FE process as they assist in validating both content and
revision recommendations. The FE of the New Student Orientation Course included two separate
expert interviews where Expert-1 was interviewed and used to examine the ID portion of the
New Student Orientation Course, and Expert-2 was used as a content expert. The expert
interviews involved a series of questions asked to the experts and served as the expert review as
the basis of this evaluation. The figures below support the questions asked during each interview:

Expert -1: Interview

Figure-1
Primary Questions — Online Delivery

1. What are some positive and negative aspects of this first New Student Orientation?

2. With the New Student Orientation being the first-time execution, how was the
feedback received in the student engagement session compared to the online-only session?

3. With the New Student Orientation being available both synchronous and
asynchronous, where do you feel there is an overlap in training during the 3hr engagement
session during the Zoom session classroom session?

4. What is your initial reaction when entering the new student orientation course? Are
the expectations clear about the purpose and how to proceed?

5. What areas of the course do you feel are strong and/or considered

strengths/weaknesses?
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Figure-2
Primary Questions — Blackboard
1. What aspects of Blackboard do you find easy to use? Is it difficult to use?
2. How would you describe your comfort level in using the Blackboard Interface?
3. Before using the Blackboard Interface, what experience did you have using
computers?
4. What suggestions do you have for improving the Blackboard Interface for the New
Student Orientation Course?
5. Is there anything else you would like to tell me about the Blackboard Interface

specifically referencing the New Student Orientation Course?

Expert-2: Interview

Figure-3

Primary Questions — Course Objectives

1. What is the intent of the New Student Orientation Course? What are the goals of the
course?

2. Are the course goals of the New Student Orientation Course clear and apparent to
users?

3. Are there any course goals that need omitted or included?

Figure-4
Primary Questions — Course Learning Outcomes
1. If you had no constraints or restrictions, how would you structure the New Student
Orientation Course? What would it look like?
2. What does “hyflex” mean? Is it a commonly known term in Academia? Is it an
IDD&E term of reference?

3. How effective and relevant is the social interaction aspect of the New Student

Orientation Course?

The second tool used for this evaluation was one-to-one user reviews using an online
survey. The surveyed populations were students/users who participated and attended the most
recent new student orientation last fall. The studied population was U.S. Army Sergeants Major
Academy Fellows, which all reside in El Paso, Texas, and from where they participated and
completed the fall orientation. Below, in figure-5, the questions are presented from the user

survey that was administered to the Fellows included:
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Figure-5
1. Blackboard is open, flexible, and centered on adult learners to achieve their online
higher education goals. How much experience do you have using Blackboard?

2. Based on your past learning experiences, did you have any issues using Blackboard
regarding the course content, design, or preparation for the orientation session conducted
virtually?

3. Where/are the course goals and expectations required of the learner apparent and
understood (synchronously and asynchronous)?

4. Did the New Student Orientation Course enhance your knowledge and use of
Blackboard?

5. Did the New Student Orientation Course introduce and enhance your knowledge of
the available online resources present to students completing their IDD&E degree?

6. Did the structure, layout, and your use of Blackboard when completing the
asynchronous portion of the New Student Orientation Course assist you in completing the
required courses included in the IDD&E degree program?

7. Did you have any issues when logging into the Google Suite (G-Suit) available to all
Syracuse students?

8. Did the New Student Orientation Course enhance your knowledge and use of G-Suite
and those valuable tools it provides to assist you during your degree program?

9. Did you experience any difficulties when accessing “Zoom™ for attendance during the
synchronous portion of the New Student Orientation Course?

10. When attending the synchronous portion of the course, did it seem redundant when
compared to the asynchronous portion of the course?

The final tool used in this FE was a survey analysis. To begin the survey analysis process,
our team reviewed survey data compiled by Syracuse University and presented it to our team for
this evaluation of the New Student Orientation Course. The survey data provided from Syracuse
University was then compared to the survey data gained from the one-to-one user surveys to
determine usability while also serving to validate the recommendations provided through this
evaluation (Reeves & Hedberg, 2003).

Description of Expert(s)

Expert-1 is a Ph. D., Professor with over 15+ years of experience as an ID and theory
expert, learning theories, and educational psychology expert. They have published several
research journals in Education Technology Research, Higher Education, and Social Psychology
of Education. Expert-2 is a Ph. D., Professor with over 35+ years of experience as an ID
professional and educator. Much of their associated work has involved over three decades in the
ID field, multimedia-based training, and human performance technology systems. Lastly, this
expert has over 40+ published papers, 40+ research reports, and numerous collaborates with

colleagues worldwide involving books, manuals, and article contributions.
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Formative Evaluation Goals

The primary goal of this FE is to complete the evaluation portion of the ADDIE process
while accomplishing a critical activity that should be included in all designed instruction—
Formative and Summative Evaluation. Other goals of this FE are to determine the effectiveness
of the designed instruction when comparing the learning outcome(s) to the deliverable outcomes.
In doing so, this evaluation highlights efficiencies and effectiveness of the designed instruction
while also determining redundancies and activities that are not required, not aligned, or
improperly aligned to learning outcomes of the course.

Methodology and Tools

The methodology and tools used to complete this FE began with an evaluation matrix that
outlined the evaluation questions required to complete the assessment and the collection needed
to answer them effectively. The data collection methods used to answer the evaluation questions
required for this FE included: Expert Interviews, Observations, Surveys & Survey Analysis.
Appendix-A (Evaluation Matrix) provides an overview of the framework used in the collection.

After completing an expert interview with experts 1 and 2, the information gained from
the interviews was consolidated and compared to the questions listed on the evaluation matrix.
Next, the evaluation matrix was re-evaluated to determine questions that remained unanswered
and other topics, which may have been exposed during the expert interviews, that required
further analysis and subsequently added to the evaluation matrix. Concurrently, the surveys were
completed while conducting the expert interviews, and their results were compiled. The surveys
were then compared to the survey results provided by Syracuse University. After aggregating
both surveys and their data, the information provided was further analyzed for the validity of the

content supplied and compared to the questions included in the evaluation matrix.
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The final step of the FE process used in this report was analyzing to comparing the
provided data to “The Dick and Carey Model of Instructional Design,” found in Gagne et al.
(2001) book titled “Principles of Instructional Design.” After comparing the aggregated data
gained from the FE to The Dick and Carey Model of Instructional Design, an analysis was
completed to provide the recommendation to the designed instruction listed in this report.

Data Summary

Survey Summary: New Student Orientation Evaluation Data

According to Syracuse University (2022), the 2021 IDD&E New Student Orientation
Evaluation, the end of course survey is “Designed to elicit feedback on the value of the IDD&E
New Student Orientation and provided resources and experiences... feedback will be valuable in
enhancing future orientations and provided additional information to our new students” (par.1).
Evaluations provided valuable tools to enable teachers with ongoing feedback to improve student
learning methods. Mager (1997) once said, “Practice will only improve a skill, and experience
can improve one’s competence — but only if there is feedback regarding the quality of the
performance” (p.156, par.1). During this formative assessment, we will review the highlight key
aspects of end-of-course feedback that provided measures of performance, conditions, and
criterion essential to this project. However, due to the nature and pure size of the evaluative
feedback, below are key points crucial to this assessment.

Each student was asked 24 survey questions. Questions 1-21 were general in nature, such
as yes/no/agree/disagree or program-specific questions and did not provide strong relevance to
this assessment and were not highlighted below. Questions 22-25 provided the most relevant
student feedback during the survey results and are highlighted below; however, Appendix-B

(2021 IDD&E New Student Orientation Evaluation Data) provides the complete evaluation
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data. The critical areas discovered in our findings told us about the following in the figures

below:

Figure-6

Discovery #1— Question 22. If I was planning the New Student Orientation for next year,
I would remove these two items or activities from the agenda...

e Student Response-1: I don't know if there is anything in particular that I would
remove from orientation, but by viewing all the content before attending live orientation, I
feel like I got told the same content two different ways. Student Response-2: I would revise
the general questions for teams 1-4 to more of questions related to specific degree i.e. CAS
and MS groups since most of us will not be taking the same classes. Sticking to CAS separate
from MS and Doctor. Student Response-3: Remove the Zoom option because it makes more
difficult for people to hear and understand each other. Have less video introductions because
it can be overwhelming?

> Question 22, 8 Total Student Responses. Overall, five students honed into
Expert-1 key talking points and feedback. First in defining the purpose and shaping the
objectives of the orientation in both pre-work, content, and purpose for the zoom session.
Second point is about respecting people's time and providing immediate answers to
students' questions or need to be answered. The goal should be to deliver information and
second, the procedures needed to complete their program studies. Three students had
positive annotations with program interactions.

Figure-7

Discovery #2— Question 23. IfI was planning the New Student Orientation for next year,
I would add these two items or activities from the agenda?

e Student Response-1: I would add a more in-depth approach to the blackboard since
this is the platform the online students will be working on more. A breakout room strictly for
the blackboard portion. Student Response-2: I would suggest mailing hard copies and
emailing digital copies of the Student Handbook prior to the orientation. It seems to be very
helpful and was stressed by both the facilitators and current students. Add hard copies as
part of the welcome kit and stick to the ADDIE model and bases of MS, CAS, and Ph.D.
programs. Student Response-3: A how-to to link assignments / due dates to outlook. Also,
taking four classes at one time seems daunting. Perhaps recommendations of what to expect
and how to prepare prior to the semester/program start.

> Question 22, 8 Total Student Responses. Overall, four had highlighted Expert-1
and 2 points on Blackboard design and course objectives. Additionally, a key statement
with Expert-1 shows that navigation is essential to success for content and can be difficult
to find if it is not organized to find the content for ease-of-use for the end-user. Lastly,
Expert-2 points to setting the stage for proper interactions with the right student
engagement areas; this leads to transition to learning, learning about each other. Four
students had either positive annotations or program suggestions.

Figure-8
Discovery #3— Question 24. Please add any additional comments or suggestions you
would like to share, if any.

e Student Response-1: This is my first time participating in an orientation
course. From my undergraduate to my Masters, Syracuse university makes online students
feel like they are part of the student population by doing this. Keep up the great work.
Student Response-2: The orientation materials are informative and important. For being an
information-based graduate orientation, it achieved what it wanted to, but I might inject more
fun into orientation in general: Student Response-3: I think the breakout groups for students
to get to know each other was productive to initiate the contacts we students will have to
make in order to have partners in the course.

> Question 24, 5 Total Student Responses. Overall, three students responded
favorably with added comments that supported both Expert-1 and 2 in the fact that 1)
social interaction is necessary for success in Blackboard, 2) interactions translate to
students' physical success, and 3) clarity and guidance from staff and supportive facility
is necessary to information developed. Two students had positive annotations with some
program suggestions.
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One-on-One User Evaluations

The 2021 New Student Orientation Course provided great feedback on a variety of levels
on how the course facilitated instruction, preparation, and development for new IDD&E
students. Appendix-C (Orientation User Survey) provides a follow-on assessment of the
achieved goals, objectives, inputs, and outcomes related to student perspectives on the course.
The targeted audience pooled the Syracuse University, Sergeants Major Academy, Cohort 7,
IDD&E Class of 2022. The survey pooled 15 personnel using an online survey, with ten
responses received. The demographics of the study include mixed gender, mixed marital status,
mixed-race and ethnicity, ages 35-50, military background (employed), and various educational

backgrounds (Bachelor’s/Master’s degree level). Below are a few key highlights:

When attending the synchronous portion of the course, did it seem redundant when Did the New Student Orientation Course enhance your knowledge and use of
compared to the asynchronous portion of the course? Blackboard?

10 responses 10 responses

@ Yes
A R

Based on your past leaming experiences, did you have any issues using Blackboard Wherelare the course goals and expectations required of the learner apparent and

. . . . . . 2
regarding the course content, design, or preparation for the orientation session understood (synchronously and asynchronous)
conducted virtually? 10 responses

10 responses

@ ves
® No

Expert Interviews
The questions asked during these expert interviews are provided to assist in validating
both content and revision recommendations. Provided below are supportive figures during each

interview and serve as a key basis of this evaluation.
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Expert-1.
Figure-9
Primary Questions - Online Delivery
1. ‘What are some positive and negative aspects of this first New Student

Orientation? Many of the pages involve student interaction and not much about content and
direction. I'm not sure if the social interactive student videos are necessary: however. the
professor and office coordinator videos are good inputs and bring added content.

2. ‘With the New Student Orientation being the first-time execution, how was the
feedback received in the student engagement session compared to the online-only
session? Content on the page is confusing: it is unsure why the pre-work is necessary
compared to online only vs. the zoom session participants: redundancy is overwhelming in
terms of the content.

3. With the New Student Orientation being available both synchronous and
asynchronous, where do you feel there is an overlap in training during the 3hr
engagement session during the Zoom session classroom session? Clarity is undefined in
the course objectives on the pre-work online. Students seem to have to watch many videos in
the Zoom classroom engagement portion: if students are engaging in the classroom: if it is
necessary to have individual videos posted or mandatory to watch per the pre-work guide.

4. What is your initial reaction when entering the new student orientation course?
Are the expectations clear about the purpose and how to proceed? The expectations are
not clear and could not be found. After about 15mins. we discussed email chains from the
IDD&E secretary related to the content, purpose, and delivery method.

S. ‘What areas of the course do you feel are strong and/or considered strengths/
weaknesses? The purpose of the orientation needs separation. This is for both synchronous
and asynchronous, so why is there no separation in both pre-work, content, and purpose for
the zoom session. It's about respecting people's time and providing immediate answers to
students' questions or need to be answered. If the purpose is to provide multiple fidelity in
learning content, then the direction should be defined and explained upfront. They must
clarify the goals of the student orientation. I would suggest that the orientation goal be first to
deliver information and second, the procedures needed to complete their program studies. I
would minimize the social activities more: for example, is it necessary for online students
and online students to spend XXX time interacting face-to-face via zoom.

Figure-9
Primary Questions - Blackboard

1. What aspects of Blackboard do you find easy to use? Is it difficult to use? Navigation
to find content on the page can be difficult as it is not organized to find the content for
ease-of-use for the end-user.

2. How would you describe your comfort level in using the Blackboard Interface? Very
good.

3. Before using the Blackboard Interface, what experience did you have using
computers? Great experience using Blackboard.

4. What suggestions do you have for improving the Blackboard Interface for the New
Student Orientation Course? This course should mirror the Syracuse Couse content
page of delivery. The current layout is not defined and should reflect the same direction
as all the other courses follow. If the course uses outside links or sources, such as
GoogleDocs, minimal CLICKING should support student needs. We should try to use
university-sponsored programs or links to execute any pre-course work.

5. Is there anything else you would like to tell me about the Blackboard Interface
specifically referencing the New Student Orientation Course? The course goals need
to be clarified upfront, as it is not defined on the page. The course interface should have a
“Welcome Page” to orient the students to the guidance on how to proceed. Clarity is key
to enabling both synchronous and asynchronous environments; the online course
development should be a shaping function for the zoom session, and it should support it.
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Figure-10

Evaluation Assessment — Online &Blackboard

What knowledge was learned by the participants? Expert-1 highlighted that it is
important to clarify goals and objectives necessary for students in any learning content.
It provides a measure of effect and supports the conditions of the learning content: it's
about great use of people's time, answering their questions. and giving purpose and
fidelity to the course.

What skills were developed by the learners? During the Blackboard walkthrough and
pre-work overview, the content seemed overwhelming for a new learner perspective
about to do a 3-hr zoom session. However. the amount of IDD&E information developed
and available to “What's an IDD&E Professional™ was clearly present. Additionally. the
professor and coordinator videos provide added knowledge to support needed skills for
new students at the school.

What were the instructor/learner interactions with the multimedia interface? There
was a lot of confusion on how to find content on Blackboard. The site had a lot of
information all over. or it was not easily found: some information pertinent to the set
objectives was never found.

Where do you see an overlap between synchronous and asynchronous instruction?
Clarity is undefined in the course objectives on the pre-work online. Students seem to
have to watch many videos in the Zoom classroom engagement portion: if students are
engaging in the classroom: if it is necessary to have individual videos posted or
mandatory to watch per the pre-work guide. Additionally. content is not defined between
the synchronous and asynchronous interaction. So. the layout should consider defined for
students with set paths to follow — such as “START HERE. ONLINE STUDENT HERE.
ZOOM SESSION HERE.”

Is Social interaction effective and relevant? The interaction is effective; however, it
seems to have too much time to measure success. The course design vs. output of the
course content vs. end-user needs validity to achieve desired performance and success
criterion.

Are course materials easily located and identified? No. the course does not show
Goals, Objectives. and the Pre-work sheet to support the zoom session was not
accessible. Additionally, as it states on the page. the end-of-course critic was not
accessible.

Data Summary: Expert-1. The expert highlights the relevance and benefit of the New
Student Orientation Course while offering suggestions about the course delivery, goals, and
expectations. Expert-1 understood the benefit of the course having a synchronous and
asynchronous portion. Expert-1’s review of the study highlighted several points about content
delivery, clear and defined students’ expectations about the course, and a suggestion about the
distinction between the synchronous/asynchronous portion of the course and the goals and
student requirements for each portion.

Further, concerning Blackboard, which serves as the delivery method for the

asynchronous portion of the course, Expert-1 suggested referencing the course layout in
Blackboard and the content included in the design. Expert-1 indicated that the New Student

Orientation Course layout mirror the format and structure of other courses students would use
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while completing their degree program. Expert-1 suggested creating a welcome page on
Blackboard to orient the students to the structure layout and use and provide resources, links,
and other tools that students can refer to during their degree program.

Expert-2

Figure-11

Primary Questions — Instructional Goals

1. What is the intent of the New Student Orientation Course? What are the goals of the course? The
intent of the New Student Orientation Course is to demonstrate to new students the community aspect of
the IDD&E community. Before COVID, New Student Orientation was conducted in-person. Syracuse
would fly to Fort Bliss to meet with the Fellows and the on-campus students would attend New Student
Orientation in-person at Syracuse University. The goals, though not expressly stated, are to introduce new
students to the IDD&E program, important resources, and the expectations required for successful
completion, Secondly, the course is designed for the purpose of allowing new students to socially interact
with the faculty, staff, and their new peers at Syracuse University.

»

Are to course goals of the New Student Orientation Course clear and apparent to users? The course
goals are not expressed on Blackboard or during orientation. The question becomes how to narrow down
the course goals to focus on those that are most important. For example, online students are aware of and
understand the resources available, on-line, for them to use.

3. Ifyou had no constraints or restrictions, how would you structure the New Student Orientation
Course? What would it look like? I would take a little different of an approach to focus on “what we
need to know right now.” I would continue to emphasize and demonstrate through social interaction, the
community aspect and sense of the belonging that IDD&E professional’s exhibit; something new students
are or will become a part of. The new student orientation should remain an enduring course.

4. What does “hyflex” mean? Is it a commonly known term used in Academia? Is it an IDD&E term of
reference? The term “hyflex” was not a commonly known term until COVID restrictions were introduced
across the country and around the world. The term was created during the COVID-19 pandemic to describe
the various synchronous leaming environments used. Hyflex is very flexible and includes being engaged
with a live (synchronous) learning event while in the classroom with the instructor or synchronously, from
a distance — both distance and local students learn together, at the same time with the addition of video
conferencing of distance students with live presentation/ activities with local students — generally students
were able to choose the way they wanted to participate and the instructor managed the process with live
and tech-based students. At the beginning of the COVID-19 pandemic, health care mandates and
restrictions changed constantly and required flexibility amongst everyone.

5. How effective and relevant is the social interaction aspect of the New Student Orientation Course?
Social interaction is 3 integral part of IDD&E. We hope that during the orientation new students begin to
get to know their peers, other new students and current students as well as the faculty and staff. We
consider ourselves as a family of IDD&E / SOE/ SU and model communications and interactions with each
other in the discussions, presentation, and Q/&A of the orientation. We also review how to interact in the
university learning management system (Blackboard) which is a big part of all of our courses, campus-
based classroom and online. A critical aspect of our social interactions is getting campus-based students
and fully online students to also interact with each other. It is our current students who developed the
orientation and run a large portion of it... In reference to New Student Orientation and the orientation
course, my question includes “how do we improve or enhance our social interaction?

6. Are there any course goals that need omitted or included? When completing the Evaluation step of the
ADDIE Process, I would look at the learning outcome versus the deliverable outcome and understand how
we may better achieve our intended goals in the most efficient ways... the orientation is an introduction, we
assume that this introduction will help students be better prepared for courses where there will be much
more interaction with faculty, peers, and staff... inside and outside of IDD&E.
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Data Summary: Expert-2. The expert provided insight into the goals and desired
outcomes of the New Student Orientation Course. Expert-2 highlighted the significance of the
course in having a “social” aspect/portion (synchronous) and how the success of an IDD&E
professional is incumbent on social interaction and an IDD&E professionals’ ability to interact
socially. Further, Expert-2 highlighted the goal and design of the New Student Orientation are
such that students familiarize themselves with the use of Blackboard and other resources
available to assist students in completing the requirements of their degree program.

Recommended Revisions

The consensus amongst the participants of both surveys conducted and used for this FE
determines the New Student Orientation Course as engaging, insightful, and beneficial. All
surveyed participants found various levels of the relevance of the New Student Orientation
Couse to enhance their knowledge about the tools and resources available to them during the
completion of their designated degree program. However, this FE examines the New Student
Orientation Course goals, learning objectives, and desired outcomes to provide recommended
revisions to enhance the designed instruction.

The ADDIE process is a continuous cycle. Using the ADDIE and continuing the New
Student Orientation Course process, this report's authors determined the "evaluation" phase as
the current and applicable phase to continue ADDIE. In doing so, the recommended revisions
provided in this report are provided from this report's authors conducting, aggregating, and
analyzing two separate surveys, the results of two expert interviews, and from the guiding
principle of ID. As such, the recommended revisions provided in the report are provided using

two separate and distinct categories: Designed Instruction & Blackboard.
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Designed Instruction

The designed instruction category serves to provide recommended revisions pertinent to
the guiding principles of ID.

Opinion #1: Include Goals, Learning Objectives, & Desired Qutcomes in the

Instruction. Recommendation: The goals, learning objectives, and/or desired outcomes for the

New Student Orientation Course are inherently understood by most academia, especially those at
the Graduate/Ph.D. level. Though commonly understood and/or implied goals, learning,
objectives, and desired outcomes guide the ADDIE process and help when conducting a
formative and summative evaluation. Additionally, plans assist learners in understanding the
purpose of the designed instruction and the knowledge, skills, or behaviors achieved when
completing the designed instruction.

Opinion #2: Add “Available Resources” Instruction. Recommendation: A vast

majority of the surveyed participants expressed little to some knowledge about the resources
provided and available to aid and assist them in completing their program of study. For example,
surveyed students were asked about Google Suite (G-Suite) and the knowledge gained about its
access and use from the New Student Orientation Course. The authors of this report have limited
ability for the goal, learning outcome, or desired results the New Student Orientation Course
aims to achieve. Learners gain this knowledge from the New Student Orientation Course but
assume a desired higher expertise than indicated through the surveys administered.

Opinion #3: Edit the end-of-course survey administered. Recommendation: The

questions asked during the end-of-course survey administered after the New Student Orientation

Course should consider for edit or adjustment. The recommended editing for the end-of-course
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survey includes tailoring the questions asked for questions that best align to the expected goals,
learning outcomes, behaviors of the New Student Orientation Course.
Blackboard

Blackboard is the method of delivery for the designed instruction. It provides
recommendations that help enhance the delivery method of the designed instruction for the New
Student Orientation Course.

Opinion #1: Edit the Presentation Structure and Layout. Recommendation: The

advice received from Expert-1 included a recommendation about the structure and layout of the
New Student Orientation Course using Blackboard. Expert-1 suggests the structure and format

used to present the designed instruction mirrors the structure and layout of designed instruction
given in Blackboard in other courses included in the IDD&E program.

Opinion #2: Edit content and design to ease usability. Recommendation: The Expert-1

interview, and survey results indicated the user feeling “overwhelmed with a large amount of
information included and available through Blackboard: Information overload. While editing the
structure and layout of Blackboard, it is recommended to consider the applicability/relevance of
the information provided as part of the designed instruction. Any material deemed excess or
redundant to achieve the instructional goals of designed education should then be further
evaluated to determine removing it from Blackboard or moving it to a collection students can
explore at their leisure and interest.

Opinion #3: Add a Content Library or Reference Center to Blackboard.

Recommendation: The New Student Orientation Course is a valuable course and tool for

students during orientation. Still, it can also serve as a reference tool for students to refer to when

completing their program(s) of study. In his book “Describing Instructional Systems,”
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Romiszowski (1981) described the process of media selection and decisions (level 1) and
prescribed a “Schema for initial media selection decisions” (p.345). Additionally,
Romiszowski’s schema outlined “Reference centres, libraries, media as index of content,”
connecting a practical tool for “Flexible Presentation” for instruction (p. 345). A conclusion and
recommendation derived from this FE highlight the added benefit of adding a reference center to
the structure and layout on Blackboard for the New Student Orientation Course. Examples of
items that should be considered for addition to a newly created reference center include Student
Handbook, policies, tutorials, models, concept maps, and/or “how-to” references.
Self-Evaluation

As a team, this project was a challenge. Gagne et al. (2005) helped our understanding in
that the design of the FE is to set a path to formulate decisions, evaluate guidance on how to
improve instructional materials, gain an understanding of procedures by which they are designed
and developed, while summative evaluations lead to decisions about worth and value. These
concepts shape the path surrounding FE success and its tools. Such as one-on-one user
evaluations and expert interviews, which help select and understand the targets, develop criteria,
elicit evidence, interpret the evidence, and adapt the responses to need.

Nevertheless, this FE project had two significant factors that influenced our decisions
and, at times, brought the project's framework to new levels of design, which essentially led to
new measures of success. Yet, the new measures established stronger criteria and an overall
better strategy. This was more suitable to the IDD&E New Student Orientation Data's design
compared to the group pooled survey data versus the one-on-one user evaluations.

The design of this context created an overwhelming sense of pride in the team to seek

both evaluative feedback and seek out the quality of success for future students at Syracuse
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University. Doing so created the two main points for our self-evaluation: Students seeking
answers; and treading lightly. Below are some key inputs from the challenges and successes
throughout the project that yielded the final result based on the two main topics:
First, we are students who partook in the course and want nothing but future success
for the students, professors, the IDD&E Department, and the University.
¢ During the initial phases, we determined the one-on-one user eval would not meet the
FE's needs and the project's final output. This was based on the inputs of the data of the
New Student Orientation as it was a pooled online survey, which required an equally
developed pooled survey to gain new evaluative feedback for success.
e Understanding ADDIE and the concept of IDD&E when doing FE was essential in
this project. We spent a lot of time stuck on one way, reading up on Tessmer and Gagne,
when a simple email and discussion with our Processor explaining our reasoning for
shifting the FE path from one-on-on eval to pooled survey opened a way to success.
Second, we felt we had to tread lightly as not to “step on anyone's toes” as this
program was developed by students of the program and taught by IDD&E Professors.
e The new Student Orientation posed a unique environment to evaluate as a student.
Students developed it, IDD&E Professors taught it, University Admin received the
survey feedback, but no closure results to complete the loop. This created an interesting
“tiptoe effect” when asking who was in control of specific areas, as it was hard to define.
e The experts were amazing at teaching and guiding the team during this evaluation
process. Without their guidance on usage of words and terminology when evaluating the
concept of “Words matter,” this reminded us of two areas: the Stakeholders are Key;

ADDIE is Still a Process, Even During FE.
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Appendix A

Evaluation Matrix

Evaluation Matrix
Data Coll Mathnd
Expert ! Designer | Instructor |Observation| On-line " Tests Learner | Learner Learner
Review Interviews | Interviews ] Data Interviews
Evaluation Questions w w
2. What & dge was leamed by the participants? X X X X
b, What skills were developed by the leamers? X X X X
c. What attitudes were formed by the leamers? X X
d. What were leamer reactions to the multimedia interface? X X X X
e. What were the instructor i to the multimedia interface? X X
f. Are the Instructional goals clear and apparent?
. Where do you see an overlap between synch and asy X X
h. Is the Soclal interaction effective and relevant? X X X
||i, Are course materials easily located and identified? X X
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Appendix B
2021 IDD&E New Student Orientation Evaluation Data

[Grmon 107 [Gweston [Rnewer [PRAT | 10 which srO@arm ar€ Yo Currestly eroied o [5pan stybe=Tor-5or: 3ma; fort-tamiy: aal Reveska, 1ans -+t >Master of
[PART 1 1n whech program ase you curvently envolied o <1000 style="tort 3w smal. fort famdy: aral, hehveteca, sars serd. “>Master of e dates? cen Owvwicperant
I 35i00n 102 | Mt you taken any I0DBE Counes yet? %o
e 103 | Hove vou taken v 100BE Couses yet? No oesticn 103 __{How 6 you scnd the I0CAA Wew SRadent Odentasonr V) Svough vico ]
Sesvon T g T T e e e
rong A
L
Soiton I oo scicer
deition i Sirongy Agee
Suestion i il Strongly Agree
duestion 10 18 ¢
oeition 1019
~—= 204100 1020 =
eton '»_.-_ dsestion D21 Uioesiatbli T
dest0n 0. | womt remove. Qaestion 1022
Jeston ID23 I TR 2owition 10 23 - 1185 5ot Rave anything to 264
y heted . Thack you! a2
01 'anmm—.-mgmn»,mu <1000 style 1ot size. smal. font{amiby. aral, hehvetca, ars-ser, >Doctonste | ariiietd
[Have vors Eaken aoy ICOBE counves vt Tres
|Hove vou taken an IDOBE courses vet? Yes [Fow &3 you atiend the IDOAE New Student Onentazon?
[How 36 you s1end B I00KE New Studert Orentation? gwe
I 'ﬂ | Overview of 1D0E prograrms and thew regurements igee
Seston Overview of I0DAE progsir ard thew edremants Agree the 00AE Caree
34300 106___| \"Owrview of the ICOBE St udert Hancbook \n e Tour of I00AE Blackoard Course formet Agve
365500 107 Tour of DOBE Backbowrd Couna format higee
)t - I [ e
Vet tour of DOBE ] v
Vet tour o camous saces e g_caurooms i et vewtha tow M“’-ﬁvmnn—kvm SN S e 5
: ige 1 oy 5
500 | |Comgieting e Program of Study Pan form @ Jcompleny . s
Mes0n 1014 __|Summanseg sctvises b—m Summenizng.
Agree
Agree.
Agee
e
e
JoeiSon 01 )
[Have vou taken any IDOBE courses vet? o ourses vet? F‘:
ow 5 you attend the IODBE New Student Orientation” Syachronousy (LIVE) vough wieo corferencing Desson i How 5 you attend the IDOLE New Student Orentaton?
e e o c g T e e o
TOOBE programs and the reausements. Overview of lagree
\AOverview of the IDDAE Stuent Handbook \n worgh Apve dueston € \nOverview &f the IODAE Student Handbeosk V1 fee
Tour of 1008E Blackbows Course fomat Aoee arizon it Tour of ICOBE Biscibowd Couse fommat Ao
[P o e Tewe ST T I veisktvacaistnai ~
[Virnusl tow of IDC&E 1s D500 109 [Virnual towr of IDDAE Agee
[Virtaaltour of chmous 1oaces .¢ . classrooms, ibran] Vo 1 8 ot view the dwion 010 Vel tow of o sobces e €. caswroams. i \n
[Swonghy Agve " Aces
I agree ueszon o Agee
J ram of Study Man form I og Agree
U e st
eszon Agee
o '%:w... heison 54 1ot particpate i the 20OM seisions
Agree Agee
2uest0n [2eree des30n Apee
Beston Beison e
Aeee
Je5t00 10 Agee
eston 1022 [T ueison 10 22 == o ARGt
3500 10 23 b ead =
[1 curreny @ not hov ppeinens. I
| Nt Sowisen 01 | TP
[Have you taken acry I0CRE courves yee? Jves | TO0RE courves yet? ves
[How dd you attend the IDOBE New Student Onentation? [sycteo [LIVE) Swough video conferencing doesson | How @ you attend the ICOAE New Student Orentaton? hrd
=T o e lﬂ —= e g
345500 1D | Overvew o1 IDRE profyams and thile fequmemencs Agee oeion ‘Gverview o IDOGE prorrams and tha requrements Srengh Apee
\nOverview of the I00AE Agree. | \nOverview o the 00BE
30es500 107 __[Tourof I00&E Slackboard Course fomat Joes%0n 107 Tou of \00AE Biackbowrd Course fomat
o e o = e
305500 109___|Vietoai tour of DORL 1p9ces 908 resowrces \n Agee 301500 109 tour of DOBL 199ces 4nd resorer Vi Agee
Vi tour ot _Claarsons, Agree. Yoe1308 10 10 tour of . classrooms. Agree
- Agree owinon 011 Agee
) Agree Yowi5on 1012 Sk Y
Joeston [Compteting the pregram of stady Pan form lﬂ Joe150n 1013 __[Compieting the Program of Study Pian form
3est0n ID14__[Summanzing actvties Agree oes50n 1014 actvees
Agree i
3 T i J( 200M sessi00s.
Sweston | Eg Smangh Agee
Boeston | w1508 1018 Srengh Apee
[Agee 3001508 1019 W agee
[agree Joesson 10 20
205500 1D " " |m 2508 10 21 I
34550 1022 doey308 022 comen 1o mied the anynchronoa
Jvest0n 1023 e |<Unars werns> Joe1 300 10 23 T comes 10 mind for the aRymcYOnous verson.
3003800 1034 [Thank you foryour 0 foc Beating the ormetaton. doei30n 034 [eunmswernd>

Page 26 of 30




REPORT: IDD&E NEW STUDENT ORIENTATION

Appendix-B (continued)

2021 IDD&E New Student Orientation Evaluation Data
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Appendix-B (continued)
2021 IDD&E New Student Orientation Evaluation Data
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Appendix-B (continued)
2021 IDD&E New Student Orientation Evaluation Data
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Appendix C

Orientation User Survey

Where/are the course goals and expectations required of the learner apparent and
understood (synchronously and asynchronous)?

Yes 3(30%)
No 7 (70%
0 2 4 6

10 responses

Blackboard is open, flexible, and centered on adult learners to achieve their online
higher education goals. How much experience do you have using Blackboard?

10 responses

@ Less than one year
@ 1-3years
® 4-6years
@ 7-9years
@ 10+ years

Based on your past learning experiences, did you have any issues using Blackboard
regarding the course content, design, or preparation for the orientation session
conducted virtually?

10 responses

@ Yes
@ No

40%

Did the New Student Orientation Course enhance your knowledge and use of

Blackboard?

10 responses

@ Yes
@ No

Did the New Student Orientation Course introduce and enhance your knowledge of
the available online resources present to students completing their IDD&E degree?

10 responses

@ Yes
@ No

Did the structure, layout, and your use of Blackboard when completing the
asynchronous portion of the New Student Orientation Course assist you in completing
the required courses included in the IDD&E degree program?

10 responses

@ Yes
@® No

Did you have any issues when logging into the Google Suite (G-Suit) available to all
Syracuse students?

10 responses

@ Yes
@ No

Did you experience any difficulties when accessing “Zoom” for attendance during the
synchronous portion of the New Student Orientation Course?

&

10 responses

@ Yes
@® No

Did the New Student Orientation Course enhance your knowledge and use of G-Suite
and those valuable tools it provides to assist you during your degree program?

10 responses

@ Yes
@ No

When attending the synchronous portion of the course, did it seem redundant when
compared to the asynchronous portion of the course?

/N

10 responses

@ Yes
@® No
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